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Things I think

F
all is in the air,
which means it will
soon be time for the

holidays. The first thing I
would like to do is thank
all the stewards across
the state for all their hard
work and dedication.
Without them, we as a
craft would fall victim to
unscrupulous managers
and bad policy. So, on
behalf of all the rural carri-
ers across the state: thank

you stewards!

Now for some 'things I think':
• Safety - While traveling to and from

Bristol for the fall board meeting I was
amazed to see all the traffic violations.
People were driving during rain without
lights, changing lanes without signaling, eat-
ing while driving, texting while driving, and of
course, speeding. While I didn't see any
accidents, I did see some very near misses.
Please drive safely and defensively.

• PAC - Now is the time for supporting
PAC, as Congress holds the key to our
future. There is not a better time to send
your donation to our Legislative/PAC
Representative Cindy Chatneuff. Five-day
delivery and anti-union sentiment are two of
the very important issues that your PAC dol-
lars are fighting against.

• Membership - As my office is now in the
Dulles plant, I was able to visit the rural car-
rier academy there. I spoke to a group of
new hires about the benefits of union mem-
bership. I was amazed at the misinformation
that they were given during orientation.
Hopefully these new hires will join our union.
Membership is just not the responsibility of
your state board but of each and every
member. Invite a non-member to a meeting,
show them the benefits of membership, and
help them fill out a dues withholding form
(Form 1187).

• Mail count - The results varied across
the state but for the most part there was not
a lot of change in standard hours. There
were places - mostly in the Richmond 

(See ‘Things’, Page 8)

RAY AUBEL JR. 

VARLCA

President

O
pen season for health, dental and vision insurance is
under way - it began Nov. 14 and will continue through
Dec. 12. This is also the time to set up or renew a

Flexible Spending Account (FSA).
All federal employees - including USPS employees - should

review their plan(s) and make sure the coverage they have is
sufficient for themselves and their families. Some of the health
insurance plans are changing their rates and benefits coverage,
so the plan you have now may not be what you need for the
coming year.

Open season is the only time during the year when you can
make changes to your benefits package unless you experience a
Qualifying Life Event.

There is a wealth of information available online at the official
Web site - http://www.opm.gov/insure/openseason/index.asp.
The Web site is user friendly and has links to all the different

insurance plan brochures.
A Flexible Spending Account (FSA) can save you money! The account is funded

with pre-tax dollars and can be used for out-of-pocket health care costs and
dependent care costs. 

DEBBIE

ATWELL

VARLCA

Secretary-

Treasurer

Open season for federal insurance benefits

T
he state board
was contacted
by a representa-

tive from the Embassy
Suites in Hampton to
request a date
change for next year's
VARLCA State
Convention.

According to the
representative, the
convention center in
Hampton is hosting a
jazz festival that week-
end, and almost all

hotel rooms have been booked. In addi-
tion, the waiting time for meals would be
longer than usual.

After careful consideration, we have
changed the dates of the convention to
June 15-17, 2012. These are the alter-
nate dates selected when voting
occurred at the 2009 state convention,
when we chose the location and hotel.
We feel the decision to change will bet-
ter accommodate the membership and
make your stay more enjoyable.

Please plan to attend the 2012 con-
vention - as we are very close to the

beach and the Embassy offers reason-
able rates ($77 single or double, plus
taxes). This hotel has free breakfast and
a two-hour 'happy hour' each afternoon
with free drinks and snacks. We have
been here before, and I have never per-
sonally been to a better location for con-
venience or accommodations.

As always, if I can assist any of you,
do not hesitate to contact me. 

GARY

STAMPER

VARLCA

Vice President
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2011-12 VARLCA ELECTED & APPOINTED OFFICERS

ELECTED OFFICERS
President

Raymond L. Aubel Jr.
P.O. Box 621
Leesburg, Va., 20178-0621
Phone: 703-771-8618
Email: aubelfam@msn.com

Vice President

Gary Stamper
566 Hickory Lane
Galax, Va., 24333-3247
Phone: 276-233-8539
Email: gary.stamper1@gmail.com

Secretary-Treasurer

Debbie Atwell
11100 Maiden Creek Road
Abingdon, Va., 24210-9356
Phone: 276-944-4487
Fax: 276-944-4011
Email: deb.atwell@gmail.com

EXECUTIVE COMMITTEE
4-Year Committeeman

Deborah J. Godfrey

2625 Pine Forest Lane
Chesapeake, Va., 23322

Phone: 757-421-0078

djg23322@yahoo.com

3-Year Committeeman

Thomas K. Turner
P.O. Box 645

Smithfield, Va., 23431-0645
Phone: 434-509-0846

Email: mailman3@gmail.com

2-Year Committeeman

Donald K. Osborne
2178 Peppers Ferry Road NW

Christiansburg, Va., 24073-6010
Phone: 540-381-9762

Email: dosborne2@verizon.net

1-Year Committeeman

Tammy K. Gould
675 Blundon Road

Reedville,VA 22539-4326
Phone: 804-453-9005

Email: tammykgould@aol.com

Material for this publication should be sent to the Communications

Specialist. Items for the next edition MUST be received NO LATER

than SUNDAY, JAN. 1, 2012. All material submitted will be reviewed

by the entire board prior to publication.

SUBSCRIPTION POLICY

The VARLCA offers complimentary subscriptions to other state editors, NRLCA Association, Auxiliary and Junior officers, as
well as spouses of deceased VARLCA members upon request. Out-of-state regular, relief or retired rural carriers who are
members of the NRLCA may request paid subscriptions at $12 per year. Send a copy of the mailing label of the national mag-
azine (which will have your name, address and NRLCA membership number) to this newspaper's communications specialist at
the address above. Checks should be made payable to the VARLCA.

Assistant State Steward

NOVA District

William (Bill) Gilliom
15212 Crescent St.

Dale City, VA 22193-1623

Phone: 703-939-5816
Email: wmgilliomsr@verizon.net

Assistant State Steward

Appalachian District

Roger G. Robinson

201 Maywood St.
Blacksburg, VA 24060-1316
Phone: 540-808-3267
Email: RogerRobinson24060@msn.com

Assistant State Steward

Richmond District

John Bradley
P.O. Box 58

Heathsville, VA 22473-0058
Phone: 804-724-1582

Email: Bradleyj224@aol.com

Assistant State Steward

NOVA District

Tom E. Sisk
13303 Nickleson Drive

Woodbridge, VA 22193-4124
Phone: 703-939-5817

Email: TESisk14@aol.com

Legislative Director & PAC Chairman

Cindy Chatneuff
1743 White Rock Road
Floyd, VA 24091-3617
Phone: 540-763-9663
Email: chatneuf@swva.net

Historian

Jean Overstreet
306 Skyview Drive
Goodview, VA 24095
Phone: 540-890-4284
Email: JeanOverstreet1@aol.com

Provident Guild

James Norman
5836 Forest Road
Bedford, VA 24523-4143
Phone: 540-586-3063
Email: jbnorman40@hotmail.com

Auto/Home Insurance Representative

Martha A. Newton
138 Greenbank Road

Fredericksburg, VA 22406-6232

Phone: 540-286-0249
Email: Marthanewton1102@aol.com

Chaplain

Dan Jenkins
1153 Desert Road

Reva, VA 22735-3922

Phone: 540-923-4080

STATE STEWARD

Wayne Harrison
P.O. Box 651

Callao, VA 22435-0651
Phone: 804-529-7902

Email: statesteward@hughes.net

T
he Virginia Rural Letter

Carrier is mailed to regular,
relief and retired carriers who

are members of the VARLCA. The
opinions expressed are those of the
writer and do not necessarily repre-
sent those of this Association or its
officers. 

Permission is granted to other state
and local RLCA affiliates to reprint
articles from this publication, provid-
ing appropriate credit is given to the
author and this publication.

Attention State Association,

Auxiliary & Junior Officer

Candidates & National Delegate

Candidates: We MUST comply
with U.S. Department of Labor rules
regarding ALL candidate announce-
ments. Association, Auxiliary &

Junior Candidates for state office

may submit announcements and
photos for publication in Volume 31,
No. 2, of 2012. All officer candidate
announcements are limited to 250

words and must be submitted only
by the candidate, not his/her repre-
sentative.

National Delegate Candidate

announcements are welcome from
all VARLCA members. Those seek-
ing election as delegate to the
National Convention may submit
announcements for publication in
Volume 31, No. 2, of 2012. These
are limited to 125 words.

Candidate announcements are

NOT edited. Those exceeding the

word count will be cut off at the

point they reach the word count

limit.

National Delegate Candidate

Nomination Forms are published
in the NRLCA magazine in
February, March, April and May.
Self-nominations are permissible.
Nominations must be mailed to the
VARLCA Secretary-Treasurer and
received at least 40 days prior to
the state convention.

Candidates (including incumbents)
and national delegates (whether or
not they are elected) may NOT
mention within any of their other
published reports, articles or "letters
to the editor’ that they are seeking
election. In addition, they may NOT
include ‘thank yous’ of any kind to
members who may vote or have
voted for them.

POSTMASTER: Please send

change of address to 11100

Maiden Creek Road, Abingdon,

VA 24210-9356.

State and Assistant State Stewards

Other Appointed Officers

APPOINTED OFFICERS

NRLCA INFORMATION
Phone: 703-684-5545
National Web site: www.nrlca.org
Virginia Web site: www.varlca.org

Communications Specialist
Debbie Hearn
P.O. Box 559

Cross Junction, Va., 22625
Phone: 540-219-2995

Email: rural_editor@verizon.net
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PAC News

O
n Oct. 12, the Committee on Oversight
and Government Reform in the U.S.
House of Representatives approved

HR2309 by a vote of 22-18. The legislation,
sponsored by Chairman Darrell Issa (R-Calif.)
and commonly known as the 'Postal Reform
Act of 2011', will now be reported favorably to
the full House for a vote.

This 'Postal Reform Act’ would repeal six-
day delivery and create a new governing
'authority' upon any default of payment (for
example, the $5.5 billion pre-payment for
future retiree health costs). Included is lan-
guage to unilaterally modify existing collective
bargaining agreements and close $2 billion

worth of post offices and processing plants within two years.
HR2309 would also require employee pay comparable to the
'entire private sector', as opposed to comparable Fed Ex and
UPS industry jobs.

Translation: reduced pay!

Postal Subcommittee Chairman Dennis Ross (R-Fla.) issued a
statement in which he and Issa maintain that there was no over-
payment to OPM and that the USPS is being correctly and fairly
assessed. The statement continues, with words to the effect that
any legislation purporting to 'return' money to USPS is nothing
but a taxpayer bailout by another name.

Companion legislation has been introduced by U.S. Senator
John McCain (R-Ariz.).

CINDY

CHATNEUFF

PAC/Legislative

Chair

‘Postal reform’ bill approved by House committee

PAC contributors help in battle to keep jobs

Virginia has totaled over $5,000 to date for the new PAC
year!

Please thank the following members who have contributed
to our ongoing fight to protect jobs and benefits. Withholding
and Electronic Fund Transfer (EFT) are a great way to sup-
port our PAC effort, and it's easy.

* Denotes Sustaining PAC Club Members.  

Debra Atwell
Ray Aubel
*Cheryl Bauserman
*John Bradley
*Cindy Chatneuff
Cynthia Clark
Sherry Collins
*Jerri Gatewood
Bill Gilliom
*Deborah Godfrey
Tammy Gould
John Greene
*Connie Hale
Wanda Havens
*Cindy Henry

*Mary Herman
*Jeffrey Hinton
*Carolyn Holcomb
Clyde Holland
Ed Howard
*Tammy Howard
Linda Hull
*Terry Love
Kelly Magalis
*Liz Maynard
Cathy McGuffey
*Martha Newton
*Don Osborne
*Jean Overstreet
James Pillow

Gary Quesenberry
Barbara Lynne Ray
Roger Robinson
*Tom Sisk
Gary Stamper
Tiffany Sullivan
Lindsay Tapscott
Gary Tate
Barbara Wallace
Louis Watson
Debbie Weathersbee

Bailey Wright
Larry Zirkle
Susan Zirkle

- Submitted by Cindy Chatneuff, PAC Chair

WINNERS HELP PAC CAUSE - VARLCA members who

attend board meetings have a chance to help the PAC cause,

and win some cash too! That’s because at each board meet-

ing there are two PAC 50/50 drawings. At the Fall Board

Meeting, Executive Committeeman Tammy Gould (shown

above with Executive Committeeman and PAC Liaison Don

Osborne) won the $115 PAC donation credit. VARLCA Auto

Insurance Representative Martha Newton (at right) won the

$115 cash.



By WAYNE HARRISON

State Steward

A
s we began a new year, it appeared that the work load for

the stewards would not become any less throughout the

state. There are so many changes coming down the road

- almost daily, sometimes, it seems - that have an adverse effect

on the rural craft.

We learned of changes that the US Postal Service was pro-

posing, such as the closing of smaller offices, consolidations and

going to five-day delivery.

A number of offices have been affected by the DUO Process,

where one office has been relocated into another office. This has

caused frustration among our own craft, especially when it came

to the merging of seniority in these offices. A provision has

always been in the contract that allowed for consolidations and

relocations but seldom was there a need for this to happen until

lately. I believe we are going to see more of this in the future as

the USPS continues to downsize.

Another issue that we are dealing with is the shortage of leave

replacements across the state. This has had a major effect on

carriers being denied leave and having to work their relief day. I

don't believe that the USPS is putting forth a lot of effort to hire

leave replacements. I believe one reason they are not moving on

this is they are confident that five-day delivery will become a

reality. In fact, if you listen to them it's already a done deal.

I have carriers ask me all the time about five-day delivery and

how it will affect their hours, pay, benefits, etc., and I don't have

an answer for them. In fact, I don't even want to speculate on

how this is going to affect the rural craft.

We were all caught by surprise back in July when the USPS

notified the union that they were planning on counting all routes

nationally during the last 12 working days in September. Yes,

the contract does allow for this.

The mail count was challenging, to say the least. We had the

normal problems that we always have, along with some added

ones this year. Those offices that are receiving FSS took a dou-

ble hit this year, since they had been counted back in May as

well. I spent the entire two weeks of this mail count on the road,

traveling throughout the state from office to office, visiting pro-

cessing plants and district offices as well. In my travels I found

mail volume to be up in the Appalachian District and down in

most areas of the Richmond District. The NOVA District was up

in some offices and down in others.

I was again elected as a delegate to the national convention -

held this year in Savannah, Ga. -  but was unable to attend the

entire event due to a death in my family. I do appreciate all the

calls, cards, emails, Facebook messages, food, etc. we received

during our time of loss. 

Our stewards continue to represent our people across the

state in contractual and disciplinary issues. A number of the

grievances are being settled at Step 1 and Step 2. In addition,

we are receiving some favorable decisions on those grievances

appealed to Step 3.

As of the date of this report (Sept. 30), we have 99 active

stewards across the state. This includes local, area and state

level stewards. If you refer to the last issue of the state publica-

tion (the September edition), you will find a list of the stewards in

the green 'pull and save' supplement. It gives directions on how

to contact your steward when you need assistance, stewards in

local offices and area steward assignments. Remember - always

contact your local steward or assigned steward first. 

As I have stated in nearly every publication, we have openings

for local stewards across the state. If you are interested in being

elected as the steward in your office, please contact a state level

steward or board member for additional information. I do want to

thank all our stewards for the work they do. Stewards devote a

lot of their time to carrying out their duties. They are willing to do

this because they care for their co-workers and the rural craft.

When you receive this issue of the publication, the holidays

will be upon us. I know it is a busy time for rural carriers with the

additional letter mail, parcels and advertisements. Be safe during

this time.

I do want to wish everyone in the rural craft family a happy

holiday season. With Christmas falling on a Sunday this year it

will give you two days to be able to spend with your families.

Enjoy your time together. Yesterday is past, tomorrow is not

here, so you can only do for today. 

By WILLIAM M. GILLIOM SR.

Full-time Assistant State Steward

D
uring the period of July 1 through Sept. 30, 2011, my

activities as the full-time assistant state steward for the

Virginia Rural Letter Carriers' Association included the fol-

lowing:

• Step 2 hearings in NOVA - 2* 

• Step 2 hearings in Richmond - 5*

• Pre-Disciplinary Interview - 8*

• Step 1 meetings - 12*

• July 1 - Personal leave

• July 12 - NRLCA hearings, review count data

• July 23 - Sandston, steward data base training

• Aug. 13-20 - National convention/personal leave

• Aug. 24 - Fredericksburg, mail count guides

• Aug. 28 - Mail count training, Sandston

• Sept. 7 - Initial plant visit, Sandston

• Sept. 13 - Initial plant visit, Norfolk

• Sept. 17 - Count visit/plant inspection, Sandston,

Mechanicsville, Genito, Midlothian

• Sept. 18 - Plant inspection, Norfolk

• Sept. 21 - Count visit, Glen Allen/Stafford

• Sept. 22 - Count visit, Orange

• Sept. 23 - Plant inspection/count visit, Sandston/Genito

• Sept. 26-28 - Personal leave

• Sept. 29 - Plant inspection, Sandston

•Sept. 30 - Count visit, Fredericksburg/Falmouth/Stafford

*(Numbers represent number of days I met for this purpose,

not number of grievances or PDIs handled)

Aside from those activities described above, I did numerous

grievance appeals to Step 2 and Step 3 and responded to a mul-

titude of phone calls and e-mails from the national office, rural

carriers and post office management personnel.

During the reporting period I put 5,020 miles on my personal

vehicle and visited the following offices for various reasons: 

• Fredericksburg

• Stafford

• King George

• Ruckersville

(See ‘Stewards’, Page 7)
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Steward news - 1st quarter reports

Changes continue to adversely affect rural craft



A
lot of carriers have asked me about the

procedure to change the relief day of

carriers in ‘formula’ offices.

In July 2003, an agreement was reached

that provides for the following:

A. The parties agree that the provisions of

Article 9.2.C.5.b (the formula), may not be

implemented until an office has met three cri-

teria:

1. There must be a shortage of leave

replacements.

2. Regular rural carriers are working relief

days on more than an infrequent basis.

3. The office has been unsuccessful in its

hiring efforts. Offices must have made reason-

able effort to obtain RCAs or TRCs to fill leave replacement

vacancies.

B. The parties agree that reasonable effort to obtain RCAs or

TRCs will differ from office to office based on the local labor

market and resources available. There, the parties agree that

reasonable effort to obtain RCAs and TRCs includes the follow-

ing:

1. Entrance examinations are announced when necessary to

meet the staffing needs associated with leave replacement

vacancies.

2. Hiring worksheets are used to attempt to hire RCAs, but

management was unable to hire and/or retain RCAs for the

leave replacement vacancies.

3. A minimum of three of the following were utilized, which

include suggestions from Publicizing Job Opportunities, Section

223 of the EL-312 Handbook, Employment and Placement: 

a. Post examination announcements or other recruitment

material in all lobbies and on employee bulletin boards in the

post office where the leave replacement vacancy exists (includ-

ing stations and branches).

b. Place notices in postal publications or place ads on the

Postal Service Internet.

c. Mail announcements to postal customers served by the

office.

d. Post announcements in federal, state and municipal

buildings open to the public.

e. Send press releases to newspapers and other periodi-

cals, including those directed toward women, minorities, veter-

ans, and people with disabilities.

f. Supply information to public and non-profit employment

services and to other social service agencies, veterans’ organi-

zations, state employment agencies, and organizations repre-

senting special emphasis groups.

g. Use public service advertisements or spots on radio or

television to reach all members of the community.

h. Partner with appropriate State Employment and Job

Service Offices to promote maximum publicity of recruitment

efforts and to increase the pool of qualified applicants through

the employment service network.

i. Conduct and participate in job fairs, open houses, or

other recruitment activities to reach all members of the commu-

nity.

j. Paid Advertisements - advertisement in a local newspa-

per to fees for participation at job fairs.         
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Steward News

WAYNE

HARRISON

State Steward

Relief days: when can ‘the formula’ be invoked?

T
he following is a

list of things one

should know

about filing a grievance:

1. What is a griev-

ance? Article 15.2 of

the national agreement

defines a grievance as

being 'a dispute, differ-

ence, disagreement or

complaint between the

parties related to wages,

hours, and conditions of

employment'  (the par-

ties being employee or

union and management).  Therefore, if

you feel that management has wronged

you in some way, you have the right to file

a grievance. Management does not have

the right to determine if a situation is

grievable or not. One employee cannot

file a grievance against a fellow employ-

ee. Grievances are filed against manage-

ment. However, a grievance can be filed

against management for allowing a situa-

tion to prevail - for example, if you are

aware of a fellow employee working off

the clock, and management is also aware

of it, a grievance might be filed against

management for allowing the employee to

work off the clock.

2. How does one file a grievance?

The first step in filing is for the aggrieved

party to have a discussion with manage-

ment and attempt during that discussion

to resolve the issue. If, during the discus-

sion, you and management cannot reach

a mutually agreed upon resolution to the

issue, simply tell management that you

wish to file a grievance. It is incumbent

upon management at this time to produce

a copy of the Joint Step1 Grievance Form

(PS Form 8191) and properly annotate it.

Properly annotating the form would be to

fill the form out down through block 4

(issue). This would include placing the

date of the discussion in block 3b and

both parties placing their initials alongside

the date. After properly annotating the

form the original is provided to the griev-

ant, who would turn it over to the office

union representative.

3. With whom does one file a griev-

ance? Grievances are filed with the

immediate supervisor. Article 15.3.a

(Step1), states: 'Any employee who feels

aggrieved must discuss the grievance

with the employee's immediate supervi-

sor…' Grievances are not filed with the

union. Therefore, faxing, mailing, e-mail-

ing or otherwise providing a copy of a

grievance form to a union representative ,

before discussing it with your immediate

supervisor, does not constitute the filing of

a grievance; nor does laying a copy of a

grievance form on the supervisor's desk.

The initial step in filing a grievance is the

discussion between the supervisor and

the aggrieved employee or union, in cer-

tain circumstances.

4. When must a grievance be filed? A

grievance must be initiated within 14 days

of the date on which the employee or the

union has learned or may reasonably

have been expected to have learned of its

cause; per Article 15.3.a (Step1) of the

national agreement. Therefore, if you are

issued discipline (letter of warning; seven-

or 14-day paper suspension; or a notice

of removal) you have 14 days from the

date that the discipline was issued to you

(See ‘Grievance’, Page 16)

Ask the steward: everything you need to know to file a grievance

WILLIAM M.

GILLIOM SR.

Full-time

Assistant

State Steward



August MOU supersedes others

regarding residual vacancies

T
here seem to be numerous carriers that

are unaware that the union signed a new

Memorandum of Understanding (MOU)

with the United States Postal Service regard-

ing the procedures now associated with vacant

routes. This MOU supersedes the two previ-

ous ones dated July 28, 2008, and Aug. 10,

2009. This was done in anticipation of

increased implementation of DPS flats and

potential losses from the national mail count.

All residual vacancies resulting from a vacan-

cy posting in accordance with Article 12.3.C.2

will be withheld and not awarded to the leave

replacements in the office. This modification is

applicable to all rural offices with more than one

regular rural route.

Auxiliary routes whose evaluation reaches 39 standard hours

or more that would normally be converted to regular status will

not be converted for the duration of this MOU.

For the purpose of adjusting routes, withheld residual routes

may be used, in whole or in part, to increase the evaluation of

other regular routes in the office. In offices with any auxiliary

route(s), the auxiliary route(s) will be eliminated prior to adjusting

the residual vacancy below 40 hours or elimination. Auxiliary

routes evaluated more than 39 standard hours may be used, in

whole or in part, to increase the evaluation of regular rural routes

in the office.

A regular carrier will not be excessed from an office if a with-

held residual vacancy exists in the office. Withheld residual

vacancies will be utilized, as needed, for reassignment of excess

rural carriers in accordance with Article 12.

Article 30.2.E,1 provides that if a vacancy in the leave replace-

ment ranks continues to exist after it has been initially offered to

qualified substitutes, RCAs, and RCR  employees, and the route

has been substantially changed, the assignment shall be offered

again to qualified carriers.

The parties agree that when a residual route is withheld pur-

suant to this MOU and there is an existing leave replacement

vacancy on the residual route, that the leave replacement vacan-

cy will be offered to all qualified substitutes, RCAs, and RCRs in

the office in the order of longest period of continuous service in

the office, without regard to classification. 

All newly vacant routes may be considered for consolidation,

adjustment, or conversion in accordance with the provisions of

Article 12, prior to posting of the vacancy. Once a rural route

vacancy is posted, the provisions of this MOU will be applicable,

in those offices with more than one regular rural route, and the

residual vacancy will be withheld.

Upon expiration of this MOU, withheld residual vacancies, in

rural delivery offices not scheduled for implementation of or cur-

rently receiving DPS flats, will be posted or converted to auxiliary

routes, as appropriate, in accordance with Article 12. Auxiliary

rural routes that were not converted to regular status during the

term of this MOU and that remain evaluated at 39 standard hours

or more in rural delivery offices not scheduled for implementation

of or currently receiving DPS flats, will be converted to regular 

(See ‘Vacancies’, Page 12)

Steward News

PS Form 8191 - the Joint Step 1

Form and how to complete it
(Editor's note: The following article was

adapted from information presented at the

Stewards' Seminar in Myrtle Beach, S.C.) 

P
S Form 8191 - we should all know what

this form is, as most of us have filled

one out sometime within our career.

However, it seems that a lot of people - even

stewards - do not know how and when to

properly complete PS Form 8191.  

When is the proper time to fill out the Joint

Step 1 Form? The proper time is after the per-

son who has the issue or problem informally

discusses it with his/her immediate supervisor.

Some stewards will already have a Step 1

Form pre-filled out for the grievant and this is fine. However, the

form should not be presented to the supervisor for his/her anno-

tation of the discussion date until after the 'grievant' has had that

informal discussion. Some supervisors make it a point that the

contract states that the supervisor will annotate the grievance

form signifying the date of the discussion and then briefly outlin-

ing the issue. If the supervisor insists on writing the issue down,

by all means let them do so.

What is the issue of the grievance and how should it be stat-

ed? The issue should always be in the form of a question. In

almost all cases it can be accomplished in one sentence. For

disciplinary cases it is very simple. 'Was the (insert discipline -

Letter of Warning, Seven-Day Paper Suspension, 14-Day Paper

Suspension, Removal) received by the grievant issued for just

cause?' That is the issue. It does not matter at that point what

the carrier may have done or been accused of doing. That infor-

mation should be addressed elsewhere as argument against the

discipline or as facts of the case.  

In contractual cases it may take more than one sentence. 'Did

management violate the national agreement when it (revoked

the grievant's driving privileges, required the grievant to make a

second trip, etc?)'  In most cases, this is all that is necessary.

Section 6 (Undisputed Facts) of the form is supposed to be

filled out by the steward handling the case along with the man-

agement representative. In this section, the only things that are

put in the space are those facts that both parties agree upon. It

is not a narrative of what either the grievant or the steward says

is what happened. Things like: 1. The grievant was working on

Route X that day. 2. The manager paid the grievant one hour of

pay and the grievant worked 1.5 hours. These are examples of

what you would put in there. Remember that both parties must

agree on what goes in and what does not.

Section 7 of the grievance form is for the union's disputed

facts. Disputed facts are those that the union steward and man-

agement do not agree upon. Things that you say happened or

are true and management maintains are false or did not happen.

Section 8 is the Union's Contentions. This is where the stew-

ard begins to make his/her arguments for a favorable settlement

of the grievance - for example, the discipline is not for just cause

because of , the grievant should have been paid 2 hours on an

8127 because, etc.  Whatever is put into this section should

always be supported by evidence contained within the file. If 

(See ‘8191’, Page 10)

NOVA District

TOM SISK

Assistant

State Steward
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Appalachian District

ROGER

ROBINSON

Assistant

State Steward



By TOM SISK

Assistant State Steward

NOVA District

T
his quarter has been one of the busiest I have ever had in
my time as a state level steward. And, with the current
revolving door that is the standard policy on filling manage-

ment positions in the Northern Virginia District, I do not see any
improvement in the future.

As soon as carriers get used to the management style of one
person, that person is gone and another one is brought in. I
know of offices that have gone through three or four different
managers in one year! My own office had a postmaster who won
the position stay less than one year.

Grievances continue to abound, with discipline leading the
way. Managers, more than ever before, are apt to remove some-
one for the slightest offense and are less willing to try and settle
grievances at the lowest level. In some cases, just getting a
meeting set with the postmaster is beginning to be a chore.  

Mail count went very well in the Northern Virginia District this
past September. I have yet to receive one mail count grievance.
That is not saying that there were no problems at all, but that
most problems were able to be taken care of with a phone call
when necessary. According to the numbers supplied by the dis-
trict, routes on average went up 30 minutes each. That is not to
say that no routes lost time, but that averaging the routes out,
there was a gain.

I believe this happened in part because of the political mailings
that were sent out in September. I also inspected the Merrifield
plant four times during the count and found everything to be in
order. There was a lot of mail in the plant the last day of the
count, but it was shown to be arriving mail with delivery dates for
after the count.

I attended our quarterly District Labor/Management meeting in
July. We discussed the shortage of leave replacements in some
offices and the route rebuilds and consolidations that are still
ongoing. The remaining offices that have yet to be adjusted will
be the priority after the September mail count.  

The rest of my time was spent doing grievance work and train-
ing in my position. My expenses for the quarter are broken down
as follows:

• 16 Days of Pay, two lost days of annual leave, and one lost
day of sick leave - $3,728.57.

• Salary - $2,000.01
• Mileage - 2,161.8 miles @0 .555 - $1,199.79.
• Credit card and other expenses (office supplies, postage,

copies, lodging, etc) - $1,082.22
I want to thank all of the local stewards in my district who are

doing a fine job and shouldering a lot of the their own work load.
Keep up the good work.

By ROGER ROBINSON

Assistant State Steward

Appalachian District

T
he first quarter of the last few years has mostly been dedi-
cated to the NRLCA National Convention and a grievance
here or there. This year has been anything but that! 

July has a history of being pretty mundane as most everyone
is busy in the middle of vacation season and there is peace and
harmony amongst the ranks. Well, as with just about everything
else in the United States Postal Service these days, manage-
ment just cannot be content. We were made aware that there
would be a national mail count in September, and everything
broke loose.

August did not provide a single day of relief as I spent the first
two weeks validating routes to be counted under DPS standards
for the first time. The third week was spent at the national con-
vention in Savannah, Ga., and the fourth week was mail count
trainings for carriers and managers.

September was no better - the telephone stayed so hot the
first two weeks with pre-count conferences and a million mail
count questions that the battery died on numerous days. I spent
several days of mail count in offices that were experiencing
problems and in the processing plants. I did manage to find a
few days to be on my own route and try to keep up with it.

I took 14 ADOP for the first quarter and traveled 3,800 miles.
This does not include the five days of annual leave and the 900
miles traveled for the national convention. I spent 256 hours, 46
minutes on the telephone (thank you mail count). I did manage
to file eight grievances at Step 1 and settle five grievances at
Step 2 during all this mayhem.

By JOHN BRADLEY

Assistant State Steward

Richmond District

D
uring the first quarter I was busy with conventions,
preparing for mail count, mail count training and plant
inspections in both the Richmond and Norfolk areas. I

trained three people to do plant inspections and I would be
remiss if I did not give them a hearty 'thank you'. I spent the 12
days of the count in the plants, and still found time to visit some
of the offices within the district. If I did not get to your office, it
was that I just ran out of time. In between time, I also settled
nine Step 1 grievances, moved 16 more to Step 2 (of which
eight were settled, four denied and moved to Step 3 where they
are still pending, and four were settled by our CSA and subse-
quently withdrawn). I was also present to observe the DPS quali-
fication of the Moseley Post Office.

In the performance of my duties, I traveled 5,115 miles at a
cost of $2,838.84

I used 33 days LWOP at a cost of $8,093.91.
I spent 23 nights away from home.
I had an additional $376.93 for internet and food expenses not

on the credit card.
The total cost for lodging and office supplies was $2,386.27.
The next quarter will not be as busy, I hope, but if October is

any indication it probably will be.

Stewards
(from Page 4)

• Mechanicsville
• Genito
• Midlothian
• Dayton
• Fishersville
• Doswell
• Orange
• Glen Allen
• Hopewell
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Steward news - 1st quarter reports

Classified Ads
For Sale

1991 Subaru Legacy L. Factory RH drive. Mail tray installed.
Needs work, or use for parts. $400. 423-335-2764
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Ordinary Income/Expense
Income

GMAC Insurance
Membership Dues
Steward Training Dues

Total Income

Gross Profit

Expense
APCU
Awards and Recognition
C & B Committee
Education & Training
Employee Benefits
Equipment Purchases - Steward
National Convention Expense
Office Expense - Admin
Office Expense - Steward
Other  Expenses (listed on Form 990)
PAC Expense
Payroll Expenses
Per Capita Dues
Postage - Admin
Postage - Steward
Printing - Admin
Printing - Steward
Rent (Office, storage, and other space)
Salaries - Admin
Salaries - Steward
Sign Purchases
State Meetings
State Publication
Telephone - Admin
Telephone - Steward
Time & Place Committee
Travel - Admin
Travel - Steward

Total Expense

Net Ordinary Income

Net Income

VARLCA Statement of Activities
(July through September 2011)

Meeting news, financial statement

Meeting planner
WINTER BOARD MEETING

Sunday, Jan. 22, 2012, 9 a.m.
Holiday Inn Tanglewood-Roanoke

4468 Starkey Road SW
Roanoke, Va., 24018

Room rate is $77 plus taxes
540-774-4400

Reservation deadline is Jan. 5, 2012

EASTERN STATES CONFERENCE

March 30-April 1, 2012
Erie, Pa.

Hilton Garden Inn and Marriott
Rates are $110 plus tax at each hotel

SPRING BOARD MEETING

Sunday, April 15, 2012, 9 a.m.
Embassy Suites Hampton Road Hotel Spa

and Convention Center
1700 Coliseum Drive
Hampton, Va., 23666

Room rate is $77 single or double, plus tax
757-827-8200

Reservation deadline is March 11, 2012

2012 STATE CONVENTION

June 15-17, 2012
Embassy Suites Hampton Road Hotel

Spa and Convention Center
1700 Coliseum Drive
Hampton, Va., 23666

Room rate is $77 single or double plus tax
757-827-8200

Reservation deadline is May 14, 2012

NATIONAL CONVENTIONS

Aug. 14-17, 2012; Buffalo, N.Y.
Aug. 13-16, 2013; St. Louis, Mo.

2014 - Grapevine,Texas; info TBA
2015 - Reno, Nev.; info TBA

2016 - Nashville, Tenn.; info TBA

ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο

ATTENTION LOCAL OFFICERS:

To list your Local's meetings, send

date, time and place to the communica-

tions specialist . Include a name, phone

number and email address of the local

officer who should be contacted for

meeting information. The deadline for

the next edition is Sunday, Jan. 1, 2012.

TOTAL

2,967.20
145,409.16

10,692.00
159,068.36

159,068.36

15.00
250.00
329.87

12,350.18
5,831.26

78.75
24,703.71

1.10
147.16

0.00
439.72

6,424.40
724.00

1,593.24
151.49

1,112.98
23.65

600.00
23,680.96
55,146.95

3,812.50
5,658.62
4,103.18

41.18
392.80

60.20
2,598.78

13,055.78

163,327.46

-4,259.10

-4,259.10

District - that did have a significant drop.
A district-wide grievance has been 
filed. State Steward Wayne Harrison will
keep us up to date on this grievance.

• FSS - This was one of the reasons
for the drop in standard hours. The
standard is 43 per minute, as per the
arbiter’s ruling. A Step 4 grievance is in
process on all the duties associated with
this process. We continue to get FSS

that is backwards, upside down, and
contains letters and parcels.  This is
part of that grievance.

On behalf of myself and the state
board I want to wish everyone a happy,
healthy, and safe holiday season.

- Ray

Things
(From Page 1)

Correction

In the VARLCA Constitution that was
printed in the Pull & Save section of

the September publication, the last
paragraph in Article XI, Appeals,
should not have been stricken
through. New language was added to
the constitution and the paragraph
should read:

‘Appeals to the State Board will be
handled as outlined in the Constitution
of the NRLCA (National Rural Letter
Carriers’ Association).
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2011-12 VARLCA
AUXILIARY OFFICERS

PRESIDENT
Mrs. Larry (Linda) Zirkle
3513 Winsinger Drive
Broadway, Va., 22815
Phone: 540-896-2567

e-mail: lindazirkle1229@verizon.net

VICE PRESIDENT
Mrs. James (Bonnie) Norman

5836 Forest Road
Bedford, Va., 24523-4143

Phone: 540-586-3063
email: bnorman60@yahoo.com

SECRETARY/TREASURER
Mrs. Marion (Joyce) Neighbours

P.O. Box 54
Windsor, Va., 23487-0054

Phone: 757-242-6865
joyceneighbours@verizon.net

EXECUTIVE BOARD
Chairman

Mrs. Bailey (Donna) Wright
4732 Crab Orchard Road

Keysville, Va., 23947
Phone: 434-736-9608

email: wricolefarm@hotmail.com

Mrs. William (Betty) Watts
6095 Cabbage Patch Road

Keysville, Va., 23947
Phone: 434-736-8143

Mrs. James (Betty) Simmers
343 Copper Drive

Broadway, Va., 22815

Phone: 540-896-8630

JUNIORS

President
Kaitlyn

Whitehead
504 Lee St.
Franklin, Va.

23851

1st Vice
President

Destiny Hubbard
3115 Horton
Ridge Rd.

Swords Creek,
Va., 24649

2nd Vice
President

Savannah Miller
9 Community Dr

Windsor, Va. 
23487

Secretary
Renay Aubel

404 Prospect Pl.
Leesburg, Va.

20175

Treasurer
Daniel Godfrey

2625 Pine
Forest Lane

Chesapeake, Va
23322

Sponsor
Joleen Neighbours

9 Community Dr
Windsor, Va.

23487

Winter meeting, scholarship info available
AUXILIARY BOARD MEETING

Auxiliary officers & board members will meet Saturday, Jan. 21, at
10:30 a.m. at the Holiday Inn Tanglewood in Roanoke.  

Anyone interested in any of the project items (see box below) should
contact any auxiliary officer or board member.

JUNIORS INFORMATION
Information is available on the auxiliary's Web site for both Virginia &

national scholarships. Please remember the deadline for application for
the Virginia Scholarships is March 1, 2012.

The Web site address is: www.vaaux.net.

Happy holidays to all,  

LINDA ZIRKLE
VARLCA
Auxiliary
President

Items will benefit national auxiliary project

T
he NRLCA Auxiliary has chosen ‘Sealed With a Sound: Delivering Solutions to the
Hearing Impaired’ as its project for the 2011-12 year. Details are listed below, as are
several items that are for sale to support the project.

Motto: 'From Silence to Sound'
Symbol: Cardinal on a mailbox
Americanism: American Red Cross
Safety: Safety Behind the Wheel
Flower: Holly and carnation
Song: 'Wind Beneath My Wings'
Inspirational Music: 'Written in Red'
Inspirational: 'You may have to fight a battle more than once to win it'"

Please contact any auxiliary officer or board member to order any of these project Items.

**Tie tacks will also be available for $10 each

Pins
$10

Money Clips
$10

Collapsible
vases, $5

Tote bags
$12
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Steward news
Richmond District

Wasting sick leave can harm your well-being

H
ave you ever read an article in the

newspaper or online, or watched

something on television and said to

yourself 'that could never happen to me'?

Well, believe me, it can happen to you. The

main reason for keeping your sick leave is the

unexpected. If you have a fall, or perhaps a

motor vehicle accident (the other driver has

no insurance), or hurt yourself just working

around the house, you may not be in work

status and the bills and sick leave are on you.

It has happened to me and the only thing

that saved me from losing everything I had was

my sick leave.  I slipped on my deck after an

ice storm a while back. I was being very careful

when the only thing I remember was attempting to go down two

stairs. I fell so hard that my injuries kept me from working for

four months. I soon learned that doctors and hospitals - along

with any creditors you might have -  do not care if you have

money to pay them or not. To this day, I still have bills coming to

me.

If you squander your sick leave and use it frivolously, that is

not the only repercussion. The United States Post Office is now

keeping track of all leave, especially sick leave, and now want

written documentation for every time you use it. Even then, if

management perceives perceive a pattern of abuse they can -

and most likely will - issue discipline. In any case, you may be

required to go on restricted sick leave, which would require doc-

umentation that you were incapacitated for duty. The worst case

scenario could be a removal for failure to be regular in atten-

dance.

As you can see, there are many ways that using your sick

leave that may cause harm to your well being. If you are sick or

injured, by all means use the benefits of sick leave, but if you

use it because you wake up one morning and do not feel like

working that day, it is better not to use sick leave. If you have a

chronic illness where you must use sick leave then please file

the paperwork to use the Family Medical Leave Act. This covers

those legitimate cases where you must use your sick leave.

When filing for FMLA, remember you must have worked 1,250

hours the previous year.

JOHN

BRADLEY

Assistant

State Steward
you do not have supporting evidence for the claims made, then

the union would have a very weak case going forward to Step 2

or Step 3.

As far as you are concerned, Sections 9 and 10 of the form

are sections to be filled out by management. It is not the job of

the steward to complete these sections. Remember, this is a

joint form and management must do their part also.

The final part we normally have problems with is the Remedy.

Remember, what you ask for and what is finally settled upon

can be completely different. In disciplinary cases you should

always request to have the discipline completely rescinded.

(Note how to spell 'rescinded'.) You should also ask, when

appropriate, to have the grievant made whole for all lost wages

and benefits. This is generally all you will need in disciplinary

cases.You should not ask for the supervisor to receive disci-

pline or to be rebuked or to be fired. Our concern is the griev-

ant. In contract cases, we request to have the contract, USPS

policies, Step 3 or 4 settlements, etc., adhered to. In some

cases, again you will ask for the grievant to be made whole for

lost compensation and/or benefits.  

You should also remember that what you originally ask for in

the remedy section usually cannot be modified once the griev-

ance is initially denied. If you ask that a removal get reduced to

a 14-Day Suspension, then that is all that you can reasonably

expect to get out of the grievance. If you do not request to be

made whole for all lost wages and benefits and only ask that

the carrier be put back to work, then that may be all the carrier

will receive. We always want to request the best possible out-

come of the grievance for the carrier. We can always settle for

something less if we have to, but cannot ask for more than we

did to begin with.

These are the basic things that you should remember when

filing and completing PS Form 8191. Stewards, you need to

remember that your training never really ends. You should

always be looking to improve your knowledge of all things relat-

ed to your job as a steward and as a carrier. Sometimes it

helps to make up a situation and go through what you will need

to request from management and how you would go about

defending your position in a grievance on that particular issue.

Hopefully, in the future, training will be more than once a year

and we can cover more material. Until then, read as much as

you can about USPS subjects and don't be afraid to ask for

help if you need it. Any one of the assistant state stewards is

more than willing to mentor those who need assistance and is

only a phone call away.

Thanks  to all of those who have volunteered their time and

efforts to being the best steward they can be.

8191
(From Page 6)

Maintenance tips for winter preparedness

T
he clocks have been set back an hour, and darkness is

upon us earlier. This is a good time to take care of some

maintenance and safety projects to get ready for the win-

ter season.

• Change the batteries in your smoke detectors and carbon

monoxide detectors.

• Clean the leaves out of your gutters.

• Clean the leaves out of your ditches, so that when it rains

the water has a clear path.

• Practice an escape plan with your family in case of a fire or

other disaster.

• Check the air pressure in your tires; have them rotated.

• Check fluid levels in all of your vehicles.

• Make sure your registration and insurance cards are in your

vehicle where you can find them.

• Keep a first aid kit where you can get to it.

• If you don't already have one, get a fire extinguisher - make

sure you get the right one for your living spaces.

We care about the safety of your family and the protection of

your assets. Rural letter carriers can receive special discounts

and knowledgeable advice on all of their vehicles, no matter

who built them. If you have questions about your current policy,

or would like a free quote from us, just call 1-888-325-7727.

- by Martha Newton

Auto/home insurance rep
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Rally supported more than just postal jobs

T
he other day, I heard a friend comment
that he had seen the 'pro postal'
demonstration in front of the office of

U.S. Rep. Morgan Griffith, our local congress-
man in Virginia’s 9th District. Looking to tease
me, my friend said, 'I bet stamps would only
be a quarter if you mailmen didn't have a
union.'

Now if you have read my articles here
before, you know what my reaction was.  I
explained how the union works to protect the
rights of the workers, their jobs, and negoti-
ates a fair compensation for the work deliv-
ered.

I also informed him this was a rally not only
for USPS workers, but for the American people as well. Who
would pay the price if some in Washington have their way? If the
US Postal Service is decimated by five-day delivery, there will be
massive layoffs, drastic reductions in service, and slower and
slower delivery times.

Who pays the price? It's the people who live on rural routes,
who depend on the mail to receive their medications in a timely
manner, who use the mail to pay and receive their bills, and the
checks with which they must pay them. It's those who are getting
that package from home or a mail order business, and all those
employed by such businesses.  It's the disadvantaged among
us, without high speed Internet service, or any computer at all,
who depend on a reasonably priced mail service.

My friend thought about this for a minute, happy to have got-
ten me started on my speech, and decided to egg me on a little
further. 'People could just get their packages from FedEx or
UPS,' he continued.

I asked him how much did he think that would cost with no
USPS for competition and, if he were looking for home delivery,
did he think that might one day be ruled out as 'not cost effec-
tive' in a world with no postal services?  His smile vanished as
he thought over the prospect.

Indeed, all Americans benefit from the US Postal Service, and
we all need a healthy one in the future.  I was happy to tell him
again that this was what the rally was about.

DONALD

OSBORNE

Executive

Committee

Board minutes

T
he meeting was called to order by President Ray Aubel.
Present at the meeting were: Vice President Gary Stamper,
Secretary-Treasurer Debbie Atwell, Executive

Committeemen Tommy Turner, Don Osborne, Tammy Gould,
and Debbie Godfrey, State Steward Wayne Harrison, Insurance
Representative Martha Newton, and members Scott Reppert,
Cora Spence, and Debbie Weathersbee.

A moment of silence was observed.
Debbie Atwell read the minutes of the pre- and post-convention

board meetings. The minutes were corrected to reflect the Winter
Board Meeting is scheduled for Tanglewood Holiday Inn in
Roanoke. The Spring Board Meeting will be held at the Embassy
Suites in Hampton. The minutes were approved as amended.

Elected officers gave a brief synopsis of their written quarterly
reports. Quarterly reports will be printed in the next state publica-
tion.  

Secretary-Treasurer Debbie Atwell reported on her activities
this past quarter and the state finances and membership.  

State Steward Wayne Harrison reported on steward activities
this past quarter.  Besides mail count, the other hot topic is DUO
(Delivery Unit Optimization).  Harrison also reported that there
are continuing problems with management not hiring leave
replacements. At present, we have 98 certified stewards
statewide.

Insurance Representative Martha Newton reported on the
NRLCA Vehicle Insurance Program, which is underwritten by
GMAC.

President Ray Aubel summarized PAC/Legislation Chair Cindy
Chatneuff's report. Virginia's current PAC receipts total
$5,228.05.  President Aubel summarized Communications
Specialist Debbie Hearn's report.

Vice President Gary Stamper reported on upcoming meetings
scheduled for the current fiscal year. Watch the state publication

for rates and deadlines.
• Winter Board Meeting - Jan. 22, 2012, at 9 a.m., Tanglewood

Holiday Inn, Roanoke, Va.  Rate will be $77 plus taxes and Jan.
5 is the reservation deadline.

• Eastern States March 30 - April 1, 2012, in Erie, Pa.  Hotels
are Hilton Garden Inn and Marriott and rates are $110 plus tax.
2013 Eastern States Conference will be in Corning, N.Y.

• Spring Board Meeting - (tentative) April 15, 2012, at 9 a.m.,
Embassy Suites, Hampton, Va.

• 2012 Pre-convention board meeting, Friday, June 15, 2012,
Embassy Suites, Hampton, Va.

• 2012 State Convention - June 15 - 17, 2012, Embassy
Suites, Hampton, Va.

Unfinished business: 

• State paper costs and convention costs for the auxiliary were
figured and will be invoiced in the amount of $1,198.32.  This
amount brings this current through September 2011. An itemized
invoice will be sent.

New business: 

• Gary Stamper made a motion to authorize the secretary-
treasurer to purchase a new computer for the union for the office
of secretary-treasurer. The motion was seconded and passed
without objection.

• Spring Local meetings should be scheduled between April 16
and May 5, 2012. Local officers should contact their assigned
state officer prior to scheduling their local meeting.  

Don Osborne conducted a 50/50 raffle for PAC.  A total of
$230 was collected.  Martha Newton won the $115 and Tammy
Gould won the PAC credit.

President Ray Aubel clarified that Tammy Gould will be the
chairman of the Finance Committee for the current fiscal year.

(See ‘Minutes’, Page 13)

VARLCA Board Meeting

Sunday, Oct. 16, 2011 @ 9 a.m.

Holiday Inn

Bristol, Va.
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Handbook details expected carrier performance

H
ello everyone, I can't believe it, but fall

is upon us and I am not looking forward

to the cool weather at all. Anyway, I

took this article from the handbook PO-603

and when I started writing it, I found it very

helpful.

Route Travel

311 Established Line of Travel

Serve your route in accordance with the

authorized line of travel. (See Exhibit 132.2,

Form 4003, Official Rural Route Description.)

The official starting and ending point of rural

route is the designated loading area.

312 Changes in Line of Travel

312.1 Emergencies and Adverse Weather

Conditions - During emergencies and adverse weather condi-

tions, you may make deviations from the route using alternate

roads and reversing the line of travel, where necessary. Advise

your postmaster or supervisor whenever a deviation was made

in the line of travel.

312.2 Additional Mileage - When you are required to travel

additional mileage because of road construction, flooding, or

other conditions, record the additional travel each day in the

Remarks section on Form 4240, Rural Carrier Trip Report.

312.3 Detours - Where it is necessary to make an extensive

detour to effect delivery, when practical, you may ask customers

to:

a. Temporarily relocate their mailbox.

b. Arrange to receive their mail through another customer's

mailbox.

c. Make some other arrangement for receiving their mail until

regular service can be resumed.

312.4 Incomplete Trip - When a trip is not completed, record

on Form 4240 the reason for curtailment, the number of miles

traveled, the number of miles of the route served, and the

addresses or the inclusive addresses not served.

312.5 Reasonable Effort  - You are expected to make every

reasonable effort to serve all customers on the route and com-

plete scheduled services to intermediate post offices, relays, etc.

313 Dismounts Delivery

313.1 Authorized Dismount Delivery - A satchel may be

required for dismount deliveries to avoid multiple trips to and

from the vehicle. Also, the delivery vehicle must be closed and

locked at any time the vehicle is not in full view. When approved

and directed by your postmaster or supervisor, provide dismount

delivery service to:

a. Apartment buildings or other multiple dwellings that use, or

are qualified to use, apartment house receptacles.

b. Other centralized delivery points, such as cluster box units,

delivery centers, etc.

c. Individual, groups, or clusters of boxes, located behind the

sidewalk where solid sidewalks abutting the curb prevent normal

rural delivery service from the vehicle.

d. Other specifically authorized dismount deliveries, such as

businesses, churches, hardship delivery customers, medical

buildings, schools, shopping centers, etc.

e. Relays for city delivery routes (see 132.7).

313.2 Emergency Dismount Delivery - When snow, vehicles,

or other objects temporarily block access to individual boxes,

dismount to make delivery when such service can be provided

without undue physical exertion or risk of personal injury. You

are not required to dismount and provide service on foot when

roads or entire blocks, or equally large portions of the route, are

impassable or when access to several mailboxes (along a con-

tinuous segment of the route) is blocked. Whenever necessary,

request your postmaster or supervisor to inform customers with

Form 4056, Your Mailbox Needs Attention (see Exhibit 131.1b),

or Notice 38, Approaches to Curbside or Rural Mailboxes (see

Exhibit 131.1c), to keep the approach to their boxes clear by

promptly removing obstructions, including snow, that may make

normal delivery of mail from a vehicle difficult or impossible. 

Vacancies
(From Page 6)

routes and posted in accordance with Article 12.3.A.1.a, without

requirement of a mail count. These conversions to regular route

will be effective no later than 30 days following the expiration of

this MOU. 

The provisions of this MOU will remain in effect until March 24,

2012, unless an extension is mutually agreed upon by the par-

ties. This MOU does not set precedent in same or similar

instances, nor does it prejudice the position of either party as it

relates to the provisions of Article 12.

Clarification and understanding:

• Reasons for holding residual vacancies - DPS flats standard

impact and potential impact from low volumes during mail count.

• No residual vacancy will be awarded to a leave replacement

except in offices with just one regular route.

• Auxiliary routes will remain auxiliary routes and not be con-

verted to regular status except in offices with no regular routes.

• All residual vacancies may be used in whole or in part to

increase evaluations of other regular routes in the office.

• Any auxiliary routes in the same zone will be consolidated

prior to adjusting a residual vacancy below 40 standard hours or

elimination.

• There is no limit to the adjustment to the residual vacancy - if

reduced to 26 standard hours or less, it will remain a regular

route for the duration of this MOU.

• Auxiliary routes evaluated over 39 standard hours may be

used in whole or in part to increase the evaluation of regular

routes in the office.

• No regular rural carrier will be excessed from an office with a

withheld route and the route may be used for reassignment of

excess rural carriers in accordance with Article 12.

• If a residual vacancy has an existing leave replacement

vacancy the route will be offered to all qualified substitutes,

RCAs, and RCRs in accordance with Article 30.2.E.1.

• All newly vacant routes will be subject to the provisions of

Article 12 (adjustment/consolidation) prior to posting and holding

the residual vacancy.

• The Aug. 15, 2011, MOU expires March 24, 2012, unless an

extension is mutually agreed upon by the parties. What happens

then?

• Residual vacancies not in offices receiving DPS flats and

evaluated over 26 standard hours will be posted within 30 days

of March, 24, 2012, and will not be subject to the provisions of

Article 12.3.A.2.a.b.c. - 60-day extension to

(See ‘Understanding’, Page 15)

TAMMY

GOULD

Executive

Committee



W
inter driving presents special chal-

lenges for all drivers, and particular-

ly for rural carriers. Snow, ice, wind

and freezing temperatures are what we as

rural carriers have to face during the winter

as we perform our duties. When we go out in

bad weather, we have to remember that we

need to keep our vehicles in top working

order. Whether or not we use our vehicles to

drive back and forth to work or use them

only to deliver the mail, here are a few winter

driving tips that everyone should follow:

• Check your battery, charging system and

belts. Batteries lose power as the tempera-

ture drops, and your car engine needs more

power to start in the winter.

• Check your tire pressure. Tire pressure drops by one pound

per ten degrees of temperature. Low tire pressure will jeopard-

ize your car's handling.

• Drive slowly in snow, sleet or ice. These driving conditions

are very challenging and great care should be taken when they

are present. Keep plenty of distance between you and other

drivers. 

• Keep a full tank of gas. If you get stuck or stranded, you

might have to wait for a while before help arrives. Stay with your

vehicle and wait for assistance.  As long as you have gas, you

can stay warm - just make sure that you remove any snow that

might accumulate behind the tailpipe and keep it unobstructed.

• Keep a basic travel kit in the vehicle. It is always good to

keep a small shovel, flashlight, snacks, a couple bottles of

water, a blanket, a pair of boots and a change of socks.  

Executive committee

DEBORAH

GODFREY

Executive

Committee
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Walk through plant: ‘I can’t believe what I saw’ 

I
f you never thought that things were getting

bad at the United States Postal Service

before now, then go grab yourself a visitor

pass at the Norfolk Processing and

Distribution Center and come take a walk with

me. 

This was my first year as an observer of

plant operations in preparation for the national

mail count held in September. There were

several trips made to the plant during the two-

week period, including one on the last day. 

My first visit was with Assistant State

Steward John Bradley, who was my 'trainer'.

At 3:30 a.m. on a rainy Wednesday (my relief

day), with coffee in hand, I resembled a char-

acter from a zombie movie.  Looking around this building, one

can get lost very easily - especially when pallets of mail are hid-

den behind empty equipment around every turn.  For over an

hour, we toured every corner, dock and parking area in search of

mail that could possibly be delayed.

The first trip was very uneventful, but subsequent trips were

eye-opening and jaw-dropping! I saw first class mail that had

been delayed over eight days, and not just one or two hampers -

nine of them! Standard mail with specific requested in-home

dates was observed stacked behind empty equipment and

delayed for two days. 

For me, it was beyond disbelief that this was being allowed to

happen. When I confronted management for an explanation as

to why this was happening, the recurring explanation was that

the US Postal Service had abolished so many positions that

there was no longer enough personnel to work the mail.  If this

had gone unchallenged, I'm certain that mail would still be sitting

there.  

To say morale is at an all-time low would be an understate-

ment. Employees work from day to day wondering if their jobs

will still be there tomorrow. There is no incentive to succeed any-

more. Even still, there was no excuse legitimate enough for what

I saw. 

Issues like these are why your union works for you. There are

a number of things that go on behind the scenes that you, our

hard-working brothers and sisters, don't know about - things that

positively affect your job. This was just one. 

We will continue to monitor plant operations to ensure compli-

ance with the contract in the future. This discovery was an edu-

cational experience and an extra incentive for me to work harder

for you.

Winter weather presents challenges for carriers

TOMMY

TURNER

Executive

Committee

Because of the changes in operations at the state level due

to the implementation of the National Steward System next

year, the entire board will be working on the 2012 - 2013 budg-

et.

Future state publication deadlines:

The State Board unanimously decided to publish six issues

annually in the odd months. The deadline will be the first of the

month.

Member concerns were addressed.

Meeting adjourned at 10:27 a.m.

Minutes
(From Page 11)

In Remembrance

P
aul Robert Gorski, 39, of Chatham,

died Wednesday, Sept. 14, 2011,

from injuries sustained in an auto-

mobile accident while delivering mail.

Mr. Gorski worked at the Chatham Post

Office and was a member of the Virginia

Rural Letter Carriers’ Association.

Funeral arrangements were handled by

Norris Funeral Serices Inc. in Danville. Interment was in

Danville Memorial Gardens.

R
yan Scottt ‘Pete’ Jackson, 22, of Winchester, died

Friday, Nov. 4, 2011, as a result of injuries sustained in

an accident while delivering mail.

Mr. Jackson was employed as a TRC at the Bealeton Post

Office.

Funeral arrangements were handled by the Jones Funeral

Home in Winchester. Interment was in Shenandoah Memorial

Park.
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First quarter reports

(July 1 - Sept. 30, 2011)

By RAY AUBEL JR.

VARLCA President

T
he first quarter of the 2011-12 year has been interesting, to

say the least. July was a pretty quiet month for me as has

been the case for the last couple of years. I did get some

phone calls dealing with the state convention and the election of

delegates for the National Convention. A big ‘thank you’ goes

out to Tommy Turner and the Election Committee that recon-

vened to complete the election process.  

As quiet as July was, August was a whirlwind of activity. I was

once again selected to serve on the Resolutions Committee at

the National Convention. Prior to that, we got word that the

Postal Service was going to count every route in the nation. The

State Board, in conjunction with the State Level Stewards,

organized five count trainings to be held around the state. I then

attended the National Convention in Savannah, Georgia. After

returning from Georgia, Tom Sisk and I held count training in

Culpeper less than a week after an earthquake and days after a

hurricane. These natural disasters affected the entire state and

we as rural carriers continued to provide our Post Office on

Wheels to Virginians.

September proved to be busy as well as I was involved in a

study on using the End of Run report for FSS during mail count.

This study showed that the EOR was able to be used for mail

count at the end of the month. I had calls from many places as

managers tried to use the count to hold down costs. At this time

I do not have information as to how our routes fared. During the

count we also had the ‘Rally to Save America's Postal Service’.

These rallies were fairly well attended all around the state as all

the unions within the USPS united for this cause.

By DEBORAH GODFREY

Executive Committeeman

M
y first quarter as your newest executive committeeman

has been a busy one. After being elected during the

state convention in Fredericksburg, I attended the post-

convention meeting, which is held immediately after the closing

of convention business.

July was a quiet month for me, but August couldn't be

described in the same way.

On Aug. 15, I attended the national convention in Savannah,

Ga., serving as a delegate. While there, I attended the editors'

seminar, the insurance program seminar and all of the business

sessions.

On Aug. 23, I attended a seminar in Richmond that was con-

ducted by the Department of Labor and dealt with filing LM2 and

LM4 reports. Secretary-Treasurer  Debbie Atwell, and Executive

Committeemen Tommy Turner and Tammy Gould also attended

this seminar. In the middle of the seminar and to everyone's sur-

prise, the room started to shake. As the room was shaking, we

sat up and looked at each other. (There seemed to be only a

handful of people who realized that the shaking was an earth-

quake; most of us just sat there and looked at each other. )

On Aug. 28, I assisted Full-Time Assistant State Steward Bill

Gilliom with the mail count training in Sandston. Hurricane Irene

had just impacted Richmond the day before and most of the

area had lost power. The hotel where the mail count training was

being held had lost power the day before. Even without electrici-

ty and air conditioning, we had a very good turnout.

The schedule for the next quarter looks to be a little less busy

for me. I look forward to serving as your executive committee-

man throughout the upcoming year. 

By DEBBIE ATWELL

VARLCA Secretary-Treasurer

T
his quarter has been very busy. Immediately after the

state convention, there was much work to complete.

Required reports for the national office include: Elected

Officers, Appointed Officers, Elected National Delegates and

credentials, and Constitution & Resolutions. Additionally, min-

utes of the pre-convention board meeting and post-conven-

tion board meeting and proceedings of the convention were

submitted for publication in the July issue of the Virginia Rural

Letter Carrier. Also this year there were additional checks to

write for the local officer and local steward trainings.

In August, I attended the national convention in Savannah,

Ga. Also in August, I attended a Department of Labor seminar

in Richmond (the day of the earthquake). Assistant State

Steward Roger Robinson and I conducted mail count training

in Wytheville.

The six months of working full time for the union ended

Sept. 9, and on Sept.10, I returned to work at the post office. I

still must take two to three days a week of LWOP to try to

keep up with all the requirements of the secretary-treasurer

position. This is in addition to several hours in the evenings

after I work my mail route.  

The September issue of the Virginia Rural Letter Carrier

included the "pull and save" section, which contains the

VARLCA Constitution as adopted at the state convention in

Fredericksburg. Getting all the information to the managing

editor for this was also quite time-consuming.

Mail count was a busy time. I received several calls about

mail count issues. This mail count produced varying results -

some routes gained time, some lost time, and some stayed

the same.

Membership has continued to slowly decline. This is due in

large part to the position of postal management not to hire

RCAs. When carriers retire, most are not signing back up as

members. This is true not only in Virginia, but nationwide. All

members need to work to recruit the non-members in the

rural craft. With all the challenges facing the USPS, rural car-

riers need to stick together and become knowledgeable about

all aspects of postal employment. This includes being aware

of what is going on in Congress with pending legislation that

would affect our careers.  

By GARY STAMPER

VARLCA Vice President

T
his has been a fairly busy quarter. I have had a lot of

grievance activity and many calls concerning the national

mail count conducted in September. The following is a list

of all major activities:

• July 7 - Wytheville, formal Step 1 meeting 

• July 29 - Wytheville, Step 1 meeting; Marion & Chilhowie,

DUOs Relief Day Work List, matrix inspection of offices

• Aug. 14-19  -  NRLCA National Convention in Savannah, Ga.

• Aug. 28 - Lynchburg, mail count training

• Aug. 29 - Wytheville - process grievances

• Aug. 31 - Step 1 meeting on grievances

The month of September did not involve any travel but I was

very busy with mail count issues. I was able to resolve many

issues by phone in favor of our carriers.

More reports on Page 15
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First quarter reports

(July 1 - Sept. 30, 2011)

By TAMMY GOULD

Executive Committeeman

T
his shall serve as my first quarter report to the Virginia

Rural Letter Carriers Association as executive committee-

man for 2011. It is hard to believe that summer has come

to an end and fall is upon us.

I began the quarter by attending our board meeting following

the state convention in Fredericksburg and then attending

enhancement training.

In August, I attended the national convention in Savannah,

Ga., as an elected delegate. Following that, I attended a

Labor/Management seminar that covered filing LM-2, LM-3, and

LM-4 forms. The class covered officer responsibilities, union offi-

cer elections and union record-keeping and financial safeguards.

This was a very interesting and informative class. During the

class we were hit with an earthquake of 5.8 magnitude. We were

told later that the quake affected the East Coast and that tremors

would follow for days, maybe weeks. However, during the quake

the instructor did not miss a beat, but just went on like nothing

had happened.

On the steward side, I received many calls from carriers during

this quarter. In addition, I processed a number of grievances. I

was able to settle some of these grievances over the phone. I

did have to appeal one to Step 2. I expect to see this trend con-

tinue.

By the time you receive this publication we will be done with

the September special mail count. I was hoping that it was going

to be a smooth count with few issues. But that turned out to be

just wishful thinking on my part, based on the calls I am still get-

ting.

Understanding
(From Page 12)

consolidate/adjust/convert.

• Residual vacancies in offices scheduled for DPS flat imple-

mentation or currently receiving DPS flats will continue to be

withheld or handled in accordance with a new MOU that will be

in place prior to March 24, 2012.

• Residual vacancies evaluated at 26 standard hours or less

will be converted to an auxiliary route per Article 12.3.A.3.

Auxiliary routes that were not converted to regular status during

this MOU and remain evaluated at 39 or more standard hours

and are not in an office scheduled for DPS flat implementation or

currently receiving DPS flats will be converted to a regular route

within 30 days of March 24, 2012, without the requirement of a

mail count.

• Routes that were within 50 miles of a DPS Flats impact office

will be declared vacant on March 24, 2012 and posted within 30

days unless addressed in a subsequent MOU.

• The parties between now and March 24, 2012, will develop a

new MOU that addresses the offices scheduled for DPS flat

implementation or currently receiving DPS flats to include what

routes to hold, release, and the process to follow as the July 28,

2008, MOU and the Aug. 10, 2009, MOU no longer exist.   

• Some anticipated issues in the new MOU are routes that are

within 50 miles of scheduled impacted offices will no longer be

withheld and the process to release routes that are in DPS

impacted offices. 

By DONALD OSBORNE

Executive Committeeman

T
he first quarter was a fairly busy one. Aside from answer-

ing the usual e-mails and calls, I attended the board meet-

ing that followed our state convention in Fredericksburg. I

then attended the national convention in Savannah, Ga., where I

attended both the PAC and legislative seminars. From Aug. 16

to Aug. 19, I served as a delegate on the convention floor. After

that, I hustled back to Wytheville for mail count training on Aug.

21. No days of pay were taken during the quarter.

By TOMMY TURNER

Executive Committeeman

T
his has proved to be a busy quarter for me. It all started in

June, when I served as a board liaison to the Elections

Committee during the state convention. It was definitely a

learning experience to be an advisor rather than an active par-

ticipant.

On July 19, I traveled back to Fredericksburg to reconvene

the Elections Committee. I was very proud of those that stepped

forward to finish the process begun at the convention. 

Due to a medical emergency, I was unable to attend the

national convention in Savannah, Ga. This is the first meeting

that I have missed since being elected as executive committee-

man. 

Another day of firsts was Aug. 23, when I was exposed to my

first 5.8-magnitude earthquake while attending a Department of

Labor seminar in Richmond. I learned quite a bit on LM reports,

recordkeeping,  expenditures, and how to find the closest door-

way in a hurry. I was amazed at the amount of detail that goes

into LM reports and how much the DOL needs to know about

the operations of our union.  

On Aug. 27, I was evacuated from my home due to Hurricane

Irene. I managed to escape the brunt of damage, but I was with-

out power for weeks. As many of you know, this was also the

first time I was unable to submit an article for the state publica-

tion. The hurricane canceled the mail count training that was

scheduled for the Hampton Roads area. (Many thanks to Area

Steward Maria Herzog for helping to reschedule the training on

Sept.15. ) We had approximately 35 people in attendance,

which I thought was a good turnout for a last-minute arrange-

ment.

September brought on a national mail count, and another first

for me - this time as a plant observer. Assistant State Steward

John Bradley, Herzog, and I toured the plant at 3:30 a.m. We

were shown what to look for and where. I made four  subse-

quent trips to the Norfolk plant; two were announced and two

were not.

What I found was borderline on insulting: first class mail

delayed for over eight days, pallets of presorted mail with dis-

patch tags routinely being  changed, and dated mail sitting for

days beyond the requested in-home dates. 

These issues were dealt with and the mail was dispatched to

the offices before the end of count. I received quite a few calls

on mail count procedures from the membership. I want to note

that I've never run out of unlimited minutes on my phone until

this month.  New phone numbers for me are listed on Page 2 of

this publication.

Deadline for the next edition is

Sunday, Jan. 1, 2012. Happy holidays!
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Grievance
(From Page 5)

to initiate the grievance process. Failure to initiate the grievance

within the specified time limits will be considered a waiver of the

grievance; per Article 15.4.b. of the national agreement. If you

have a pay issue or scheduling issue or other issues along

these lines, you have 14 days from the day that you learn of the

problem to initiate the grievance.  Please note that in the list of

discipline that was provided, an official discussion was not list-

ed, as it is not discipline and is therefore cannot be grieved.   

5. Who can file a grievance: Any bargaining unit employee

who feels aggrieved and has completed his/her probationary

period may file a grievance. The probationary period for a Rural

Carrier Associate (RCA) is one year or 90 days actually worked.

The probationary period for other employees is normally 90

days, except as defined in article 30.2.b. During the probation-

ary period an employee shall not be permitted access to the

grievance procedure; per article 12.1. A TRC is not a bargaining

unit employee and therefore does not have access to the griev-

ance procedures.  If you have served your probationary period

you have access to the grievance procedure. In disciplinary

grievances, there are two types of grievances: disciplinary and

contractual. The aggrieved must initiate the grievance, except

when he/she is unable to do so because of incapacitation (griev-

ant is physically unable to go to the post office to file grievance)

and incarceration (grievant is in prison, jail, etc).  In the case of

incapacitation and/or incarceration the grievance can be filed,

on behalf of the grievant, by the union steward.  The 14-day

time limit still applies.  In contractual grievances either the

employee or the steward can initiate the grievance; however, in

class action contractual grievances only, the union steward can

initiate the grievance.

6. With whom does management negotiate after the griev-

ance has been turned over to the union? Once the griev-

ance has been initiated, the Joint Step1 Grievance Form has

been properly annotated as described in Number 2 above, the

grievance is turned over to the union steward.  Once the griev-

ance has been turned over to the union steward, management

can no longer negotiate with the employee,  but must negotiate

only with the steward, as the grievance is now property of the

union to settle, withdraw and/or appeal to the next step in the

grievance/arbitration process.   However, the role of the employ-

ee is not over just because he/she has turned the grievance

over to the union. You must cooperate with the steward so that

he/she can properly represent you.  You should provide the

steward with the information that he/she requests, which will

include a detailed statement relating to the reason for the griev-

ance;  and allow yourself to be interviewed by the steward.  You

should let the steward know if you are approached by manage-

ment after the grievance has been turned over to the union in

an attempt to try to settle the grievance with you. 

In the past, many articles have been written on the process of

filing grievances, yet employees are not following the proce-

dures outlined in those articles. Employees are still failing to

meet with their immediate supervisor to initiate the grievance

process. They are obtaining a copy of the Joint Step1 Grievance

Form, filling it out and laying it on a supervisor's desk, or taking

the form to their supervisor and asking the supervisor to initial

the form to acknowledge receipt of the grievance. This is proce-

durally incorrect. The discussion with the immediate supervisor

is an essential part of the process and must take place.

Management personnel, at later steps in the grievance

process, are starting to call the union on procedural errors.


